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¢ - IMAGINING e Indiana e
. the possibilities. i f
b MAKING THEM HAPPEN. s Department of Education
‘ Glenda Ritz, NBCT

Indiana Superintendent of Public Instruction

Title | = 1003(g) School Improvement Grant
2014-2015 School Year Grant Application

LEAs must submit an application for EACH school applying for 1003(g).
Part |: Grantee Information

Applicant Informatlon

"School
~Corporation/
‘Eligible Entity

School

Greater Clark County Schools "Corp # A

Northaven ‘School # 0801

Superintendent
Name

Title |
Administrator
Name

Dr. Andrew Melin :Eniai_l amelin@gcs.ki 2.in.us

Email

aschellenberg@gcs.kl2.in.us

Amy Schellenberg

Principal Tonja Brading Email

i tbrading@gcs.kl2.in.us

B |cffersonvilie

Mailing Address 1907 Oak Ridge Drive

Telephone 812-288-4865 B o 12-288-4862

Total Funding
Authorization .
Application Type

Select one of the following options:
[] Turnaround

Transformation

[ ] Restart

[] Closure

Important Dates

Application Release

Release application and guidance to LEAs

March I, 2014

Technical Assistance
Training

Offer technical assistance training to eligible Priority schools

March 20, 2014

Application Due LEA application must be submitted to IDOE April |, 2014
Notification SEA awards will be published and LEAs notified of 3-Year Awards April 30, 2014
Funds Available Funds will be available to grantees | July 1, 2014




Part 2: LEA and School Assurances and Waivers

The LEA/Eligible Entity must provide the following assurances in its application. The LLEA/Eligible Entity must be able to
provide, upon request, evidence of compliance with each assurance.

[ Use its School Improvement Grant to implement fully and effectively an intervention in each Priority school that the
LEA commits to serve consistent with the final requirements

' Establish annual goals for student achievement on the State’s assessments in both reading/language arts and

. mathematics and measure progress on the leading indicators and key school categories. Monitor each Priority school
that an LEA serves with school improvement funds, and establish goals (approved by the SEA) to hold accountable
Priority schools that receive school improvement funds

if an LEA implements a restart model in a Priority school, include in its contract or agreement terms and provisions
to hold the charter operator, charter management organization, or education management organization accountable for
complying with the final requirements

Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit, select
and provide oversight to external providers to ensure their quality

Ensure that each Priority school that an LEA commits to serve receives all of the State and local funds it would
receive in the absence of the school improvement funds and that those resources are aligned with the interventions

Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain the
reforms after the funding pericd ends and that it will provide technical assistance to schools on how they can sustain
. progress in the absence of $IG funding

Collaboration with the Teacher’s Union, include letters from the teachers’ union with each school application
indicating its agreement to fully participate in all components of the school improvement model selected

Report to the SEA the school-level data required under leading indicators for the final requirements

The LEA and School have consulted with all stakeholders regarding the LEA's intent to implement a new school
improvement model.

This application has been completed by a team consisting of a minimum of: one LEA central office staff, the building
principal, at least two building staff members

The LEA must check each waiver that the LEA will implement.

[[] “Starting over” in the school improvement timeline for Priority Title | participating schools implementing a
turnaround-or restart model.

[ ] Implementing a school-wide program in a Priority Title | participating schoc! that does meet the 40 percent poverty

eligibility threshold. M . /
Superintendent Signature: //‘7 \7 Date: J/ 7 / 74

r/,
Title | Administrator Signature: \m | Date: ‘g/ Z / // %

U/ 177
Principal Signature: \jf}’f/fﬂ /ﬁwﬁ/ﬁ Date: 3/45} /j (//



Staff Members Consulted and Part of the Application Process:

'Workgroup.Members - -

Example: Mrs. jdaﬁ Srﬁith

Example: Title | Resource Teacher

Tonja Brading

Principal

Beth Valentine

AlC Teacher

JoEllen Blankenbeker

Special Needs Teacher

Susan Botts

Special Needs Teacher

Tara Thompson

Kindergarten Teacher

Christina Gritton Willis Grade 3 Teacher
Keia Wood Grade 4 Teacher
Dan Johnson Grade 4 Teacher
Ellen Rothstein Grade 2 Teacher

Sandy Lipps Grade 5 Teacher
Wendy Broady Grade 1 Teacher
Lindsay Lawrence Grade 4 Teacher
Tara Spiehs ESL Teacher
Stacie Strawser PTO

Rhonda Aldridge

Para Educator and PTO Treasurer

Leslie Kelley

PTO Vice President - Parent




Consultation with Stakeholders: List each meeting or other activity held to consult with stakeholders

regarding the LEA’s application and the implementation of the models in the Tier | and Tier Il schools. Indicate the
number of members present from each stakeholder group, and the general discussion or feedback at the meeting.

Meeting Topic Date Parents Teache School Distric Studen General
and [Comm rs/Staff Admini t Staff ts Discussion or
Time unity strators Feedback
Received
Example: Student and 3/15/14 | 25 5 ! / 0 200 Principal discussed
Parent Forum elements of SIG
and Turnaround
Model with group
— opened up for
public
question/comment
Building Leadership 312/14 |0 8 I 0 0 Principal
Team Meeting provided
overview of SIG
Faculty Meeting 313/14 | 0 25 0 0 0 Full faculty
overview of SIG
Corporation 317/14 1 0 30 2 0 7 0 Commitment to
Discussion Meeting SIG
Board of School 3/18/14 | 20 2 I 7 7 0 Overview of SIG
Trustees Meeting
Building Leadership 3/19/14 | O £5 1 0 l 0 Commitment to
Team Meeting . SIG process
PTO Meeting 319114 | 10 I | 0 0 0 Overview of SIG
process /
Commitment
Technical Assistance 3/20/14 | O 0 0 0 ] 0 Technical

Assistance




~ SchoolName | spa

- LT
i} School |}

Selected

No model W|II bé |mplemented Explam i

why the LEA: belleves they do not have th_e' -

‘‘capacity to serve this Priority School

‘Northaven Elementary

Yes

Transformation

 Parkviow Middie

| 6-8

Yes

Transformation

.B.iVél.'_v_.i.l_"ey. _Mid'd;e_' L

6-8

Yes

Transformation




Part 4: Needs Assessment and Goals

Complete the table below for your overall student population, as well as available student groups (American
Native, Asian, Black, Hispanic, White, Free/Reduced Lunch, Limited English Proficient and Special Education) that did
not pass in English/language Arts and/or mathematics

Y T
“studentsin
“this.group.

- not passing.

group not

.'Student Groups )

-ELA

- passing -

Exam|; LEP e 75 SRR

‘How severe is this

"group s failure in
~com arison to the R

SY 2014-
'320I5 Goal

“school’srate?In - .
‘what ways are the .

!earnmg needs of - RUEIEE R
this group unique?l - o

SY 2015- -

2016 Goal

45% pasing

'SY2016-
20I7Goal ¥

50% pasin

HIG_H - No prior formal 40% passin
schooling; from non-Western
culture.
Overall 27% 58 807% passing | 85% passing | 90% passing
Special Needs 50% 20 High 60 % passing | 70% passing | 80% passing
Poverty 28% 45 High 75% passing | 80% passing | 85% passing
ELL 21% 6 Medium 80% passing | 85% passing | 90% passing
Black 20% 5 Medium 85% passing | 90% passing | 95% passing
Hispanic 25% 9 Medium 80% passing | 85% passing | 90% passing
White 24% 30 Medium 80% passing | 85% passing | 90% passing
Multiracial 15% 4 Low 90% passing 100% passing

‘group not

Student Groups . ._p.as:syng
- Math_ : '

EP|: ._ Sl

students in -
this group
" notpassing

“How severe is this
‘group’s failure in -
: comparison to the

school s rate? In

‘what ‘ways are the

SY 2014- ¢
: 20I5 Goal'

learning needs of - -

his group. unique

1" 40% passing.

95% passing

TSY 2015
2016 Goal

Yo
2017 Goal -

HIGH - No prior formal
schooling; from non-Waestern
culture.
Overall 33% 70 75% passing | 80% passing | 85% passing
Special Needs 45% 18 High 60% passing | 65% passing | 70% passing
Poverty 36% 59 High 70% passing | 75% passing | 80% passing
ELL 24% 7 Medium 80% passing | 85% passing | 90% passing
Black 20% 5 Medium 85% passing | 90% passing | 95% passing
Hispanic 42% 15 High 65% passing | 70% passing | 75% passing
White 29% 36 Medium 75% passing | 80% passing | 85% passing
Multiracial 15% 4 Low 90% passing | 95% passing | 100% passing




Complete the table below regarding key areas of student learning indicators. Include your 2013-2014
data to date, your goals for 2014-2015, as well as key findings related to this data.

Student Leading Indicators ©2013-2014

i. Number of minutes within the school year that 70,200
students are required to attend school

2014-2015 | Key Findings
70,200 54000 state
: 270 additional hours

2. Dropout rate® 0 0 0

3. Student attendance rate 96.7 current Maintaining above 95%
(must be a percentage between 0.00 and 100.00)

4. Number and percentage of students completing | 9 GT
advanced coursework* {e.g., AP/IB}, or advanced
math coursework

5. Number of students completing dual enrollment NA NA NA
classes
6. Number of individual students who completed NA NA NA

BOTH an advanced coursework class AND a
dual enrollment class. (This number should not
exceed the either category total.)

7. Types of increased learning time offered OTH -

LSY- Longer School Year Intersession (20

LSD- Longer School Day hours fall / 20

BAS-BeforefAfter School hours spring)

§§- Summer School

WES-Weekend School SS — 40 hours

OTH-Other

8. Discipline incidents* 308 ‘

9. Truants 0 0 0
(# of unduplicated students, enter as a whole

number)

10. Distribution of teachers by performance level on | Data available in [2/13 Data
LEA’s teacher evaluation system. (Please indicate | May HE=0
individual number of Ineffective [IN], E=22
improvement Necessary [IMP], Effective [EF], and IMP = |
Highly Effective [HEF].) IN=0

[ I. Teacher attendance rate 98.2% current

For the following categories, please demonstrate (1) how the LEA has analyzed specific needs for
instructional programs, school leadership, and school infrastructure and (2) justification for the selected
interventions for these areas.



Instructional Programs

Upon review of state and local accountability data, the root cause analysis indicates inconsistent
implementation, training and monitoring of instructional strategies.

Significant staff turnover and limited training opportunities have created knowledge gaps of
instructional strategies/practices focused on engagement, relevance and gradual release.

{ The data and root cause analysis indicates a strong need to strengthen Tier | CORE instruction.
Selected interventions support the enhancement of an instructional framework to be implemented by
ALL classroom teachers.

| The Frameworl for Intentional and Targeted Teaching advocates a gradual release model which
supports student practice and proficiency.

School Leadership

The principal at Northaven Elementary (Tonja Brading) was an intentional placement by Greater
Clark County Schools.

The corporation placed Tonja Brading as the principal at Northaven Elementary on the belief that
she has the abilities to lead the turnaround school.

School Infrastructure

School climate / culture issues are pervasive at Northaven Elementary. It is an open concept school
and a challenging schedule has not benefitted the instructional program.

A revised schedule and staffing adjustments are planned for next year.




Staff surveys and interviews validate the need for the anticipated changes.

Part 5: Selection of Improvement Model

Based on our findings of the data sources, the LEA is selecting this model for this school:
[] Turnaround L—_l Transformation D Restart ] Closure

Instructions: Reflect on the data, findings, root cause analysis, self-assessment and the elements of the four
improvement models. As a team, reach consensus, as to the model that is the best fit for the school and that has the
greatest likelihood, when implemented, to affect principal leadership, teacher instruction, and student learning.

Describe how the model corresponds to the data, findings, analysis and self-assessment and led to the
selected model.

The very nature of a “transformative” model indicates behavioral changes. Through the development of the Student
Achievement Plan required upon Priority School designation, the school stakeholders validated through data analysis and
self assessment the need for significant changes in the 8 turnaround principles: School Leadership, School Climate and
Culture, Effective Instruction, Curriculum/Assessment/Intervention Systems, Effective Staffing Practices, Effective Use of
Data, Effective Use of Time, and Effective Family and Community Engagement.

Through the development of Teacher/Leader Effectiveness, Increasing Learning Time and Creating Community-Oriented
Schools, Implementation of Comprehensive Instructional Reform Strategies, and Operational Flexibility and Sustained
Support, it is believed Northaven Elementary School can transform into a highly effective educational system

Describe how the model will create teacher, principal, and student change.

The Transformational Model implemented at Northaven Elementary School wili create change as follows:

Principal: New principal to be hired who will understand, implement, support and monitor the instructional changes
generated through this plan.

Teachers: Teacher training and support through the development of a Teachers’ College will provide sustained,
ongoing, job-embedded professional development focused on the Framework for Intentional and Targeted Teaching
(Fisher and Frey). Teachers will engage in 2 hours of professional development weekly that is facilitated and
collaborative to analyze data and plan for instruction. For 8 months, a 3 hour training module will be facilitated for
teachers to increase understanding and implementation of the FITT model. Peer walkthroughs will occur on a monthly
basis to allow teachers to witness varying interpretations of implementation and to increase understanding and
ownership of strategies.




Students: Student expectations and understandings will increase when strategies are implemented consistently
throughout their instructional day. Clear, defined expectations of behaviors and achievement goals will guide student
work and feedback provided on a regular basis through the FITT model will help clarify student work.

Part 6: Irhprdvement Model

Complete the appropriate intervention model of choice and attach with LEA and School Data.

. “Part 7: LEA Capacity to Implement the Improvement Model -~~~

Capacity Task District Evidence

|. Projected budgets are sufficient and YES Greater Clark has a long history of successful grant
appropriate to support the full and implementation and sustainability.
effective implementation of the
intervention for three years, while
meeting all fiscal requirements and being
reasonable, allocable, and necessary.

2. The LEA and administrative staff has the YES Greater Clark has been awarded Innovation Grants
credentials, demonstrated track record, worth almost $3 million and over $7 million worth
and has made a three-year commitment of Reading First grants in the past several years.
to the implementation of the selected
model,

Turnaround and Transformation models

s Ability to recruit new principals through
partnerships with outside educational
organizations andlor universities

*  Statewide and national postings for
administrative openings

¢ External networking
*  Resumes provided

« Data examined to demonstrate track
record

*  Principal hiring process

*  Principal transfer procedures/policies

3. The School Board is fully committed to YES Board of School Trustees voted unanimously to
eliminating barriers, such as allowing for support the application for the 1003g School
staffing, curriculum, calendar, and Improvement Grant.

operational flexibility, to allow for the full
implementation of the selected model.

All models




*  School Board Assurances

*  School Board Meeting Minutes from
proposal and or discussion

*  Supports the creation of a new
turnaround office (or reorganization if
additional schools are being added within
a district) with an appointed turnaround
leader having significant and successful
experience in changing schools

4. The superintendent is fully committed to
eliminating barriers, such as allowing for
staffing, curriculum, calendar, and
operational flexibility, to allow for the fuli
implementation of the selected model,

All models
*  Superintendent Assurance

*  School Board Meeting Minutes from
proposal and or discussion

*  Superintendent SIG Presentation

*  Creation of a new turnaround office (or
reorganization if additionaf schools are
being added within a district) with an
appointed turnaround leader having
significant and successful experience in
changing schools

Superintendent provided full support of 1003g
School Improvement Grant application.

5. The teacher’s union is fully committed to
eliminating barriers to allow for the full
implementation of the model, including
but not limited to teacher evaluations,
hiring and dismissal procedures and
length of the school day.

Turnaround, Transformation Models
¢ Teacher Union Assurance

= An outline of amendments to SIG
Teacher contracts that will allow for full
implementation of the identified model

Corporation’s Discussion Committee provided fuli
support of grant application.

6. The district has a robust process in place
to select the staff for each 1003(g)
building.

Turnaround, Transformation Models
+  Teacher Union Assurance

*  An outline of amendments to SIG
Teacher contracts that will allow for full
implementation of the identified model

*  Principal ownership in staff hiring process

* Detailed and descriptive staff hiring
process

o Stoff transfer poficies and
procedures

Hiring process includes team of interviewers and
demonstration lessons.

Recruitment visits and job fair participation occurs
at a minimum of 7x annually.

Teachers’ Association support provided in attached
stakeholders signage sheet,




o  Stoff recruitment,
placement, and retention
procedtires

7. District staff has a process for
monitoring and supporting the
implementation of the selected
improvement model.

All Models
*  Professional Development Calendar
*  Curriculum and Assessment Calendar
*  Parent Requirements
»  Monitoring and Evaluation System
* Support Process
*  Data Review
*  Special Population Review
»  Fiscal Monitoring

Contractual commitment of 135 minutes of
professional development each week (81 hours
annually) through Period 0 allows for collaborative,
job-embedded professional development to assist
with implementation.

Part 8: Selection of External Providers

Capacity Task

District Evidence

The LEA has or will recruit, screen, selects and support appropriate external providers.
The IDOE will assess the LEA’s commitment to recruit, screen, and select external providers by requiring the LEA to document
a process for assessing external provider quality which may include, but will not be limited to:

(a) Interviewing and analyzing external Yes Provider — ASCD for Framework for Intentional
providers to determine evidence-based and Targeted Teaching
effectiveness, experience, expertise, and
documentation to assure quality and Provider — Marge Simic, external evaluator
efficiency of each external provider based on
each schools identified SIG needs;

(b} Selecting an external provider based Yes Commitment outlined in contracts available upon
upon the provider’s commitment of timely grant award
and effective implementation and the ability
to meet school needs;

{c) Aligning the selection with existing Yes All providers have been utilized by corporation
efficiency and capacity of LEA and school successfully before
resources, specifically time and personnel;

(d) Assessing the services, including, but Yes All providers have been utilized by corporation

not limited to: communication, sources of
data used to evaluate effectiveness,
monitoring of records, in-school presence,
recording and reporting of progress with the
selected service provider(s) to ensure that
supports are taking place and are adjusted

successfully before




according to the school’s identified needs.

" Part 9: Budget

Complete the budget worksheets (1) including other funding areas and alignment to SIG, and (2) for each of the three
years of the SIG. Attach with LEA and School Data.




/Y Y - & . 'ofBudget
f School Improvement Grant (

Part 7 -- BUDGET
Alignment of Other Fund

Sources to SIG Elemeni

“Indiana :
Department of Education

Glenda Ritz, NBCT
Indiana Superintendent of Pubtic Instruction

MAGINING

the paossibilities.
MAKING THEM HAPPEN.

Improve Tier 1 Core Instruction through the Transformation Title I, Part A and Title Il
implementation of the Framework for Intentional and
Targeted Teaching

Provide daily, professional development through Transformation Title I, Part A and Title Il
instructional coaching in pedagogy and technology

integration.

Job-embedded professional development aligned to Transformation Title I, Part A and Title Il

grant goals




School Improvement Grant {1003g)
Part 7 -- BUDGET
School Year 2014-2015
Year 1

MAGINING

the possibilities
MAKING THEM HAFPE

Department of Education

Glenda flikz, NBCT
indiana Suparintendent of Putlic Instructiofn

Note:The total amount of funding per year must total po fess then $50,000 and po greater than 52,000,000 per year.
The original approved allocation amaunt cannat be increased through an amendment.
All administrative costs - personnel, travel, supplies, etc. - MUST be noted in blue.

Corporation Name: Greater Clark County Schools
Corporation Number: 1010
School Name: Northaven Elementary
ACCOUNT NO. i FIE I Cert. [ Noncen. EXPENDITURE DESCRIPTION | susrotat | LINEITEMTOTAL |
1. PERSONNEL {include positions and names}
Instructional Coach 1.00 X instructional Coach $75,000
Stipends * Stipends for Completion of Teachers' College 5140000
{28 teachers at 55,000)
§ -
B R
1,00 TOTAL SALARIES s 215,000.00

2. Benefits: Benefits should be based on actuo! known costs or an estublished formula. Fixed charges/benefits below ere for the personnel! listed under PERSONNEL above and only
\for the percentage of time devoted to this profect.

|TOTAL FIXED CHARGES / FRINGE BENEFITS _ $ 22,500.00

3. TRAVEL: [differentiate in-state end out-of state)

out-of-state] ASCD Natlonal Conference on Teaching Exeellence / June 26-28 / Dallas Texas 5 15,000.00
out-of-state:
in-state
in-state

TOTAL TRAVEL
4, CONTRACTED SERVICES: (List the type of contracted services to he provided, including the vendor's name, if applicable.}

ASCD Consultants [Fisher and Frey Framework for Intentlonat and Targeted Teaching [¢  s8,000.00
45,200 + 54800 additional days {total 12 days}

Bus Contractors Late bus runs for student extended day services 5 18,400.00
72 days {2 days / week} plus 20 days Intersession and Sumnmer School

Evaluation targe Simic {$2,000 day - & checkpaints) 5 16,000.00

TOTAL CONTRACTED SERVICES
5. SUPPLIES: Enter the total amount of materils and supples. Provide o list of supplies on a separate sheel. (incude the total amount to be usec to purchase testing, programmatic

and/or office supplies.)
|ro7AL supPLIES s 14,000.00

6. EQUIPMENT AND TECHNOLOGY: Enter the totol mmount of equipment and technology purchases. Provide a list of equipment and tecinology on a separate sheet. Equip
defined as " ible, non-expendable/non-c ble personal property having o usefil lifespan of more than one year™.

[TOTAL EQUIPMENT AND TECHNOLOGY | H 292,050.00

7. OTHER SERVICES: {lnclude a specific description of services.}

tis

TOTAL OTHER SERVICES
INDIRECT COST (2.07%)
TOTAL ANTICIPATED EXPENDITURES {SUM OF SECTIONS 1-7 OF THIS FORM]).




SUPPLIES: The following list represents the anticipated muterials and supplies purchases.

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
28 Classroom non-fiction levelled libraries H 500,00 | § 14,000.00
s -
5 -
3 N
5 N
5 -
B -
3 -
3 -
E -
E -
$
TOTAL SUPPLIES COSTS 3 14,000,00 i

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
28 |aptops H 500,00 14,000,00
28 student Response Systems B 1,600.00 44,800.00
10 iPad minis (classroom sets for Math and selence) 5 3,870.00 58,700.00
10 Charging carts for iPad minis B 2,800.00 26,000.00

TOTAL EQLIPMENT AND TECHNGLOGY COSTS

3
3
s
$
$
E
E
$
£
8
5
$
s
]
5
5
$
$
$
5
3
$
$
$

183,500.00




School Improvement Grant (1003g)
Indianaw Part 7 - BUDGET
Department of Education Schocl Year 2015-2016

Year 2
Glenda Ritz, NBCT
Indiana Superlnendant of Publlc Instruction.

Nate!The total amount of funding per year must total no fess than 550,000 and no greater than $2,000,000 per year,
The original approved allocation amount cannot be ihcreasad through an amendment.
All administrative costs - personnel, travel, supplies, etc. - MUST be noted in biue.

o S

GINING

tha poysibliities
KING THEM 34,

Corporation Name: Greater Clark County Schools
Corporation Number: 1010
School Name: Northaven Elementary
ACCOUNT NO. ] FTE ] Cert. [ woncert. | EXPENDITURE DESCRIPTION | SuBTOTAL | LINEITEMTOTAL |
1, PERSONNEL (inchide positions and names}
instructional Coach 1.00 X {nstructional Coach $75,000
Stipends X Stipends for Completion of Year 2 Teachars' College $140,000
{28 teachers at $5,000)

1.00|TOTAL SALARIES 215,000.00

2. Benefits: Benefits should be bosed on actual known costs or an established formula. Fixed charges/benefits below are for the personnel listed under PERSONNEL above and only for
the percentage of time devated to this project.

|TOTAL FIXED CHARGES / FRINGE BENEFITS s 22,500.00
3. TRAVEL: [differentigte in-state ond cut-cf-state)}
out-of-state[ASCD National Conference en Teaching Excellence H 15,000.00
out-of-state
in-state
in-state|
TOTAL TRAVEL
4. CONTRACTED SERVICES: {List the type of contracted services to be provided, induding the vendor's name, if applivable.
ASCD Consultants |Fisher and Frey Framework for Intentional and Targeted Teaching ‘ S 38,800.00

$5,200 + 54800 additional days {total 8 days)

Bus Contractors Late bus runs for student extended day services $ 18,400,00
72 days (2 days / week) plus 20 days Intersession and Summer School

Evaluaticn Marge Siini¢ (52,000 day - 8 checkpoints} 5 16,000.00
TOTAL CONTRACTED SERVICES H 73,200.00

5. SUPPLIES: Enter the total emount of materiols and supples. Provide o list of supplies on a sepurate sheet.{include the total amount to be used to purchase testing, programmatic
and/or office supplies.}

|TOTAI_ SUPPLIES _ s 14,000.00
6. EQUIPMENT AND TECHNGLOGY: Enter the total amount of equipment and technology purchases, Provide a list of equipment and technology on @ separate sheet. Equipment is
defined as " ible, non-expenduble/non-c bie p I property having a useful lifespan of more then one year”.

|TOTAL EQUIPMENT AND TECHNOLOGY — s -
7. OTHER SERVICES: {indude & specific description of services.}

INDIRECT COST {2.07%)
TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM).




SUPPLIES: The following list represents the anticipated materiols and supplies purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
28 Classroom non-fiction levelled libraries B 50000 | 5 14,000.00
5 N
3 N
5 -
5 -
S -
S -
E] -
E] -
5 -
B B
5 - |8 -
TOTAL SUPPLIES COSTS 5 14,000.00
EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases.
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
E) -
5 -
5 -

TOTAL EQUIPMENT AND TECHNQLOGY COSTS

1 |<n ||| o [ea [ [ o o [ 4o [4a oo o o [ [ e |




School Improvement Grant {1003g)
Section 7 - BUDGET

NG " tndiana
. Department of Education School Ys:; rz:16-2017
Glenda Ritz, NBCT
Tndisna Supedinendant of Pulblic instructien

Note: The total amount of funding per year must total no less than $50,000 and ne greater than $2,000,000 per year.
The original apptoved allocation amount cannot be increased through an amendment.
All administrative costs - personnel, travel, supplies, etc. - MUST be noted in blue.

Corporation Name: Greater Clark County Schools

Corporation Number: 1010

School Nama: Northaven Elementary

ACCOUNT NO. | FIE | Cert. [ Noncert. | EXPENDITURE DESCRIPTION [ susToTAL | UNEITEMTOTAL |

1. PERSONNEL linclude positions and names}
Instructional Coach 1.00 X Instructional Coach 575,000
Stipends X Silpends for Completion of Year 3 Teachers' College $250,000

1.00|TOTAL SALARIES

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed charges/beneﬂts below are for the personnel listed under PERSONNEL above and only for the

percentage of time devoted to this project.
ITOTAI. FIXED CHARGES / FRINGE BENEFITS “ s 22,500.00

3. TRAVEL: (differemtiate in-state and out-of-statef

out-of-state| ASCD National Conference on Teaching Excellence 5 15,000.00
out-of-state
in-state
in-state
TOTAL TRAVEL
4. CONTRACTED SERVICES: [List the type of contractad services to be provided, including the vendor's name, if apoficable. |
ASCD Consultants !Fisher and Frey Framewaork for Intentional and Targeted Teaching [s 19,600.00

$5,200 + 54800 additional days {total 4 days}

Bus Coniractors Late bus runs for student extended day services S 18,400.C0
72 days {2 days / week) plus 20 days Intersession and Summer School

Evaluation Marge Simic {$2,000 day - 4 checkpaints) s 8,000.00

TOTAL CONTRACTED SERVICES
5. SUPPLIES: Enter the total amount of materials and supples. Provide a fist of supplles on a separate sheet.{include the total amount to be used to purchase testing, programmatic and/er

office supplies.)
[TOTAL SUPPLIES _ $ 25,000.00

6 EQUIPMENT AND TECHNOLOGY: Enter the total of equiy t ond technology purchases. Provide a fist of equipment and technology on o separate sheet. Equipment is defined as
ible, non jabie/non- ble personal property having o usefid fifespan of more than one year®.

[fOTAL EQUIPMENT AND TECHNOLOGY I -

7. OTHER SERVICES: {include a specific description of services.}

INDIRECT COST (2.07%)
TOTAL ANTICIPATED EXPENDITURES {SUM OF SECTIONS -7 OF THIS FORM).




SUPPLIES: The following list represents the anticipated materials and supplies purchases. !

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
28 Classroom supplies S 500,00 | S 14,000.00
S -
3 -
S -
13 -
s -
S -
S -
S -
5 -
S -
5
TOTAL SUPPLIES COSTS $ 14,000.00

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE

TOTAL EQUIPMENT AND TECHNGLOGY COSTS
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- Part 6: Transformation Model |

PRE-IMPLEMENTATION Strategies — Application Year

 Principal
changes and
 flexibility

AL Northaven Elementary School, the current principal has been notified that he will hot maintain the

principal’s position for the 2014-15 school year. Following ISTEP+ administration in early May, the
process will begin for recruiting and hiring a new school principal. Qualifications required for the position
include a commitment to and understanding of the Transformation Model and ideally significant experience
in turning around student achievement levels in a previous position.

[Effectiveness of

Greater Clark County Schools adopted and has utilized the RISE Teacher Effectiveness Rubric for the last
two years. Teachers begin the year with a self-assessment and professional development sessions are

- staff-and - . ) . i
recruitment/ . | Personalized to ensure teacher understanding of evaluation expectations.
* retaining of -
Greater Clark County Schools Corporation Survey is utilized to determine baseline information for
o oone ) eultural and programmatic decisions. This survey is given during the months of April and May to all
. Building - | students, certified staff, non-certified staff, and families. The results are disaggregated and analyzed to
= Culture - .| determine action steps.
.| Contractually, teachers dedicate almost 2 hours per weelk to job-embedded professional development.
/| Puring Period 0, which occurs each day prior to students arriving at school, professional development
s i | takes place focused on intentional instructional planning, data analysis, and various training needs (ie
~ Professional - | technology, strategy implementation).
- Development -

In preparation for the grant application/process, staff has engaged in book studies focused on creating a
culture of achievement (Fisher and Frey) and are committed to expanding their knowiedge base of the
gradual release model.

Instructional
- Programs. -

A revised master schedule allows for 80 minutes of daily instruction in Language Arts and Mathematics.
Additionally, a 30-minute intervention block is provided to students each day. Small group, targeted
instruction is provided to students based upon data reviewed from state and local benchmark assessments.
Groups are adjusted every 8 weeks as needed — based on new assessment data from progress monitoring
opportunities.

The balanced calendar implemented by the corporation this year also provides 40 hours of Intersession
intervention support and an additional 40 hours of summer school support.

~ | Planning and training for student-led conferences will take place during the 4t quarter of the 2013-14

school year.

| Attendance at parent/teacher conferences has barely reached 50% of students. Regularly scheduled family

nights must be utilized to increase comfort level of families at the school.




Goal Year | .

All Culture-related Transformation Principles have action steps, person(s) responsible, timeline, and budgeted items clearly described.

By May 31, 2015, Northaven Elementary School will demonstrate systemic implementation of school improvement
principles through the evaluation of school leadership, teachers, professional development, school climate, and families.
Targeted evaluation tools include, but are not limited to: RISE Evaluation of Principals and Teachers, Comprehensive
Professional Development Evaluation Tool, and Greater Clark County School’s District Survey.

Action Steps

Principal is replaced with one
that has evidence of a proven
track record.

*New Principal hired
during Pre-
implementation
timeline.

Complete new principal
orientation sessions.

Greater Clark County
Schools’ Principal
Effectiveness Rubric
completed and analyzed
for goal setting and
support plan,

- Person(s)

Responsible

Superintendent
Asst, Superintendent

Timeline -

May | - 31, 2014

" Transformation =
“Principles

No grant budget Replace the principal who led

required. the school prior to

implementing the mode!

'Buc_llg_e_te.d' lt_er:_hs _

Evaluation systems for
principal and teachers includes
multiple assessments aligned
to student academic growth.
Evaluation systems are
developed with teachers’ and
principal involvement.

All teachers complete
Greater Clark County
Schools’ Teacher
Effectiveness Rubric
self-assessment.

Professional
development sessions
provided to support
needs identified through
teacher self-

Principal8
Asst. Superintendent

July — August, 2014

District purchase of Use evaluation systems for
RANDA tower teachers and principals that
evaluation software. consider student growth and
assessments; develop with
District purchase of teacher/principal involvement
Pivot Data
Warehouse.




Complete RISE
evaluations on staff.
(Quarterly 60-100
minutes per staff
member)

Review Teacher
Effectiveness Rubric
results with
achievement data from
ISTEP+, ACT, Acuity,
STAR data.

Rewards for school leaders,
teachers and staff
implementing this model have
been determined using tools
and rubrics that are data
driven and reflect an increase
in student achievement or high
school graduation rates.

The awards correspond to
effective practices of retaining
teachers such as improving
working conditions, increasing
financial compensation,
andlor providing job
promaotions as identified by
staff through a survey or needs
assessment.

Provides a comprehensive,
effective, and logical process
for assisting teachers {e.g.,
providing additional
professional, mentoring) who
are not improving student
learning or graduation rates;
plan must provide an
implementation timeline and
pathways for improvement or
release.

Provide leadership
opportunity and
stipends to those
teachers who have been
rated as HE or E on the
Greater Clark County
Schools’ Teacher
Effectiveness Rubric
AND have
demonstrated student
achievement growth
through ISTEP+, ACT,
Acuity and/or STAR

Principal

Asst. Superintendent
Executive Director

July 28, 2014 — May
31,2015

District purchase of
RANDA tower
evaluation software.

District purchase of
Pivot Data
Warehouse.

Reward school leaders,
teachers, staff who, in
implementing this model,
increased student
achievement or high school
graduation rates; remove
those who, dfter professional
development, have not




assessments.

Topics of professional
development are determined
by SIG goals, needs
assessments, and other data
points; professional
development is differentiated
by teacher need.

Professional development is
conducted weekly through job-
embedded opportunities at the
school.

Professional development
includes vertical and
horizontal collaboration,
coaching and mentoring, data
analysis, and determining
appropriate curriculum and
instruction.

Implement Instructional
Teachers’ College
providing 24 hours of
training in the
Framework for
Intentional Targeted
Teaching.

Implement year-long
Period O professional
development calendar
that supports data
analysis, responsive
instructional planning,
and implementation of
the FITT framework.

Principal

Asst. Superintendent
Executive Director

July 28, 2014 — May
31,2015

SIG grant funding of
FITT training.

District funded
Period 0

Provide high quality, job-
embedded professional
development

Recruitment and retention of
staff includes at least three
strategies known to be
effective, such as improving
working conditions, providing
higher salaries, and offering
job promotions.

Mentors andlor coaches are
provided for all staff.

Utilize District

Principal

Asst. Superintendent
Executive Director

Quarterly — July,
2014 through May
31,2015

District funding of
Leadership Academy

Title | leadership
stipends

Implement strategies to
recruit, place, and retain
staff (financial incentives,
promotion, career growth,
flexible work time})




Leadership Academy to
recruit and place new
staff at Northaven
Elementary School.

Provide leadership
stipends for teacher
leaders to serve on
Building Leadership
Team and/or
Professional
Development team
members.

Provides increased, intentional
learning time driven by student
data indicated for all students
and staff.

Time is of extensive length (at
least 300 hours) to potentially
increase learning.

Implement After School
Learning Labs 2x / week
with transportation

Principal

July 28, 2014 — May
31,2015

SIG grant funding of
late busses to provide
trahsportation or
students requiring
additional learning
time,

Provide increased learning
time for students and staff

LEA conducts a
comprehensive, community-
wide assessment to identify
the major factors that
significantly affect the
academic achievement of
students in the school,
including an inventory of the
resources in the community
that could be aligned,
integrated, and coordinated to
address these challenges.

Student-led conferences
provided 2x annually

Family literacy night
(including technology
literacy) provided 2x
annually

Principal

September, 2014
February, 2015

August, 2014
March, 2015

District funding for
teacher additional
time for afterschool
conferences.

Provide mechanisms for
family and community
engagement

I
LEA provides a comprehensive
documents or plan that
indicates areas that will grant
significant operational
decisions to the school

School driven master

Superintendent
Asst. Superintendent

Principal

February, 2015 -
May 31, 2015

District funding of
staffing at a 1:28 PTR

Give the school sufficient
operational flexibility
(staffing, calendarsftime,
budgeting)




schedule to determine
staffing needs.

Multiple supports detailed;
support occurs throughout the
year.

Multiple supports for both
teachers and principals are in
place.

Provided by external,
experienced leaders in change
and in the school model.

Checkpoint monitoring
scheduled quarterly
with outside technical
assistance

Principal

Asst. Superintendent
Exec. Director
Tech Asst. Provider

Quarterly — July,
2014 thru May 31,
2015

SIG grant funding

LEA and, SEA supports
school with ongoing, intensive
technical assistance and
support




Action Steps

Principal is replaced with one
that has evidence of a proven
track record.

*New Principal hired
during Pre-
implementation
timeline.

Greater Clark County
Schools’ Principal
Effectiveness Rubric
completed and analyzed
for goal setting and
support plan.

" 'SMART Culture Goal - Year2 -

Person(s)
Responsible

Superintendent
Asst. Superintendent

- Timeline

2015-2016 school year

I_.B__t_lc_lget_ed Items.

No grant budget
required.

Transformation
Principles
Replace the principal who led

the school prior to
implementing the model

Evaluation systems for
principal and teachers includes
multiple assessments aligned
to student academic growth.
Evaluation systems are
developed with teachers’ and
principal involvement.

All teachers complete
Greater Clark County
Schools’ Teacher
Effectiveness Rubric
self-assessment.

Professional
development sessions
provided to support
needs identified through
teacher self-
assessments.

Complete RISE
evaluations on staff.
{Quarterly 60-100
minutes per staff
member)

Review Teacher
Effectiveness Rubric
results with
achievement data from

Principal

Asst. Superintendent

2015-2016 school year

District purchase of
RANDA tower
evaluation software.

District purchase of
Pivot Data
Warehouse.

Use evaluation systems for
teachers and principals that
consider student growth and
assessments; develop with
teacher/principal invelvement




ISTEP+, ACT, Acuity,
STAR data.

Rewards for school leaders,
teachers and staff
implementing this model have
been determined using tools
and rubrics that are data
driven and reflect an increase
in student achievement or high
school graduation rates.

The awards correspond to
effective practices of retaining
teachers such as improving
working conditions, increasing
financial compensation,
andlor providing job
promotions as identified by
staff through a survey or needs
assessment,

Provides a comprehensive,
effective, and logical process
for assisting teachers (e.g.,
providing additional
professional, mentoring) who
are not improving student
learning or graduation rates;
Pplan must provide an
implementation timeline and
pathways for improvement or
release.

Provide leadership
opportunity and
stipends to those
teachers who have been
rated as HE or E on the
Greater Clark County
Schools’ Teacher
Effectiveness Rubric
AND have
demonstrated student
achievement growth
through ISTEP+, ACT,
Acuity and/or STAR
assessments.

Principal

Asst. Superintendent
Executive Director

2015-2016 school year

District purchase of
RANDA tower
evaluation software.

District purchase of
Pivot Data
Warehouse.

Reward school leaders,
teachers, staff who, in
implementing this model,
increased student
achievement or high school
graduation rates; remove
those who, after professional
development, have not




Topics of professional
development are determined
by SIG goals, needs
assessments, and other data
points; professional
development is differentioted
by teacher need.

Professional development is
conducted weekly through job-
embedded opportunities ot the
school.

Professional development
includes vertical and
horizontal collaboration,
coaching and mentoring, data
analysis, and determining
appropriate curriculum and
instruction.

Implement Instructional
Teachers’ College
providing 24 hours of
training in the
Framework for
Intentional Targeted
Teaching.

Implement year-long
Period 0 professional
development calendar
that supports data
analysis, responsive
instructional planning,
and implementation of
the FITT framework.

Principal

Asst. Superintendent
Executive Director

2015-2016 school year

SIG grant funding of
FITT training.

District funded
Period 0

Provide high quality, job-
embedded professional
development

Recruitment and retention of
staff includes at least three
strategies known to be
effective, such as improving
working conditions, providing
higher salaries, and offering
job promotions.

Mernrtors andfor coaches are
provided for all staff.

Utilize District
Leadership Academy to
recruit and place new
staff at Northaven
Elementary School.

Provide leadership
stipends for teacher

Principal

Asst. Superintendent
Executive Director

Quarterly
2015-2016 school year

District funding of
Leadership Academy

Title | leadership
stipends

Implement strategies to
recruit, place, and retain
staff (financial incentives,
promotion, career growth,
flexible work time)




leaders to serve on
Building Leadership
Team and/or
Professional
Development team
members.

Provides increased, intentional
learning time driven by studemt
data indicated for all students
and staff.

Time is of extensive length (at
least 300 hours) to potentially
increase learning.

Implement After School
Learning Labs 2x / week
with transportation

Principal

2015-2016 school year

SIG grant funding of
late busses to provide
transportation or
students requiring
additional learning
time.

Provide increased learning
time for students and staff

" LEA conducts a
comprehensive, community-
wide assessment to identify
the major factors that
significantly affect the
academic achievement of
students in the school,
including an inventory of the
resources in the community
that could be aligned,
integrated, and coordinated to
address these challenges.

Student-led conferences
provided 2x annually

Family literacy night
(including technology
literacy) provided 2x
annually

Principal

2015-2016 school year

District funding f